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Shelby City School District
Richiand County
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Revanues
1.010  Genecal Propary Tax (Raal Estate) 505131 T 5Tt 450,13 ATH 163200 4619,00 4575000 4120
1.020  Tangbla Parsonal Proputy 0 0 10010 o0k !, 284,00 265,000 27505
1.030  IncemaTax 26059 20779 21830 D24 2718000 277500 2775069
1035 Unmslbicted Slale Grants-in-Ald 10031351 1027456) 105147011 21%) 10359,00) 10,352,000 103540 10355000
1.040  Resticled Stala Granls-in-A'd 305 mya RUARY 593 33,000 3300 3060
1.045  Resticled Fed. SFSF Fd. 532 FY{10811/Ed Jobs FA.504 FY12 - - B 04| 0 0 0
1.050  Propauty Tax Alocalica %5318 735,165 Tod 854 25%| 1,05 674000 [72X¢0)
1.060  AYOhu Rechues 7,351 1034789 1.311.097) 19.1% 1311000 131100 1.311.000 1311000
1.070  Tolal Revenues 10,910,353 T 20,0120 AWA) 21,424,000 0554000 DN 2440

Other Financing Sourcas
2010  Procesds fom Sale of Notes - . .| 00 9 © 9 90 @
2020  Slale Emapency Loans and Advancemunts (Appered) . . o 00%) - . & . .
2040  Opasaling Transkaes-ln . £ - O] - - . . -
2050  Advances-ln 0 0 04| Qau o 0 0 q
2060 AN Othsr Financing Sources HII5 1565574 7000 45%) 700 N 009D N TO0X]
2070  Total Other Financing Scurces #4315 158574 T0.00) 45K 14741 1000 T000 nw T0X]
2.080\ Tolal Revenues and Other Financing Sources T 00269 21840204 483 281 71024000 2077000 2514000 na20x)

Expenditires
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3.0 Purchased Suvices 246130 2512112 285187 10% 250000 §2635.000 S0 2000 $2912000
3.040  Suppies and Matedals e 3 U5 6% [HIC] 82100 £2100) L] 021,610
3050  Caplal Oullyy w51 1092 00| 2% 000 215000 500 21500 009
3060  Integoemmantal - . - . - . - -
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4010 Prpal-AY (Histerical Ony) . . - - . . . d
4020 Prodpaices . . o 5 . . . .
4030  Prindpal-State Loans . - - . . . . -
4040 Prndpal-Stale Advancements . . N . . . . B
4050  PrincipaHHn 264 Loans . - . 0 0 “ L 9
4055  PrindpatOther . . . B . - . .
4.060  Inluest and Flscal Chames . . g 9 9
4300  Othir Objects §T73.215 $733 $552.000 $552.00 $552.0 3552000
4500  Tolal Expendilures “Hisinn _usMai 3 AP0 . . 2300 20sr6n 27900

Other Financing Uses
5010 Opwaling Transfers-Ont 0 “ “ 00% $HLEN 0 Q0 n 0
5020 Adances-Ou . - B - . . . .
5030  ANOth Flnancing Uses w 90 9 0 0 0 2] 0
5040  Todl Othes Finmacing Uses - - @ AR . - - -
5050 Tolal Expanditures and Other Financing Uses 1081057 1198201 10602015 214189 2117000 21392000 11970000 2290
6.010  Excess of Revenuas and Other Financing Sources over (under)

Expendituras and Other Financing Uses

150 Lraan 1mn sdm 1B 1,645,000 SA00 (L)

7.010  Cash Batanca July 1 - Excluding Propased Renewa/Reglacement

and Now Lavios 159,151 a4 10623857 190% 1200107 1150019 15015019 16740018 17348013
7.020  Gash Balance June 30 0D 1002857 12601007 | 11158019 15045019 16740018 17315010 17319019
8,010  Estimated Encumbrances June 30 "nre 450465 30353 2183 19,00 1909 1900 190000 150,600

N Reservation of Fund Balance

9.010 Tesbooks and Instructional Matedxs N6 000 C 02%) - . - - -
2.020 Capal Improvements - s e 00| - ® « . -
2030 Budget Ressrve . - B 00| . . . . o
8,040 DPIA . . - 00| - . . - .
9.045 Fiscal Slablizaticn 2341 a0 man 004 40 man mi 10} w4
9.050 Dedt Sevice - . B 00% - . . . -
9.000 Propady Tax Advances - B B [ - . B . .
9.070 Bus Puchases - . - 00% - . . . -
9.080  Sublofal 515 2044 244 LIt 4 240 44 40 poaXl]
10.010 Fund, June 30 for / RN 993084 197285 1044 usn 1La1sm 1034570 167257 uuxm[

Revenus from ReplicamenVRenewal Levies
11.010  Incoma Tax - Renewal 00| - . . - .
11.020 * Propiy Tax- Renewal of Replacemeat 0% - . . 47500 A0
11.300 Cumulative Balance of ReplacemenVRenewal Levies v - - - 47500 $50.00
12010  Fund Belance June 30 for Certification of Conlracls, Salary

Schadules and Other Obligations

ARUH A 1sarns| i 1274510 1ue1.5m 1035450 11.41.50 11633570
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13.010  Income Tax - New 0H| - - - - .
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14010  Restaue kom Future Slate Advancaments 004 . . . . .
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Shelby City School District — Richland County
Notes to the Five Year Forecast
General Fund Only
November 2019

Introduction to the Five Year Forecast

For fiscal year 2020 (July 1, 2019 — June 30, 2020) school districts in Ohio are required to file a five (5) year
financial forecastby November 30, 2019, and May 31, 2020. HB87, effective November 1, 2018, changed the
filing date from October 31 to November 30 beginning with this forecast. The May 31 filing date will remain
unchanged. The five-year forecastincludes three years of actual and five years of projected general fund
revenues and expenditures. HB166, the new state biennium budget provided new restricted state funding to
school districts in Fiscal Years 20 and 21 specifically for Student Wellness and Success. These revenues are
restricted and are required to be accounted for in a Special Revenue Fund (Fund 467) and are NOT included in
this forecast.

Fiscal year 2020 (July 1, 2019-June 30, 2020) is the first year of the five year forecast and is considered the
baseline year. Our forecastis being updated to reflect the most current economic data available tous for the
November 2019 filing.

Economic Outlook

It is prudent in long range forecasting to consider the economic climate that long range projection of revenues
and expenses are made. The state of Ohio provides roughly 50% of all school district funding so the state’s
financial health is a stabilizing factor for school district funding. The state of Ohio ended FY'19 with a surplus
of revenue over expenses and is maintaining a statutory maximum balance of $2.8 billion in the Budget
Stabilization Fund that would enable it to weather an economic slowdown during the forecast period.
Unemployment rates statewide fell from 4.5% in June 2018 to 4.0% in June 2019 and overall economic growth
is predicted to grow at arelatively steady rate of 2% annually through 2021 according to the Ohio Office of
Budget and Management. This positively impacts state revenues and local revenues for districts with school
district income taxes and will reduce delinquent local property tax payments if employment remains strong.
These indicators suggest the state of Ohio’s overall economy is healthy and should be able to maintain stable
funding through the foundation program through the forecast period.

Statewide assessed property values and local tax collections have recovered from the sharp drops that occurred
in 2008 through 2011. In 2008 statewide property values reached $256.23 billion of assessed value and in 2017
they rose above this to $263.73 billion for the first time. Assessed values grew 4.3% overall from 2017 to
$275.01 billion in 2018. Property values and new construction are expected to continue growing throughout the
forecast period with some districts with high agricultural values experiencing slightly lower growth due to
changes in current agricultural use valuation that will occur during reappraisal and update years. Property
values and tax collections show trends supporting stability and growth for the forecast period.

Forecast Risks and Uncertainty:

A five year financial forecast has risks and uncertainty not only due to economic uncertainties but also due to
state legislative changes that will occur in the spring of 2021 and 2023 due to deliberation of the next two 2
state biennium budgets for FY22-23 and FY24-25, both of which affect this five year forecast. We have
estimated revenues and expenses based on the best data available to us at the time of this forecast. The items
below give a short description of the current issues and how they may affect our forecast long term:

I.  The State Budget represents 48.4% of district revenues and is an area of risk to revenue. The future risk
comes in FY22 and beyond if the state economy worsens or if the funding formula in future state
budgets reduce funding to our district. There are two future State Biennium Budgets covering the period
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from FY22-23 and FY24-25 m this forecast. Future uncertainty in both the state foundation funding
formula and the state’s economy makes this area an elevated risk to district funding long range through
FY24. We have projected our state funding to be flat through FY24 which we feel are conservative and
should be close to whatever the state approves for the FY22-23 biennum. We will make adjustments to
the forecastin future years as we have data to help guide this decision.

II. HBI166, the current state budget for FY20-21 has frozen funding for all school districts in Ohio at their
FY19 level with the only exception being the addition of Enrollment Growth Supplement money for a
small number of growing districts. Our district is estimated to receive $6,617 in FY20 and we will treat
this amount as guaranteed in FY22-24. The only increase in funding to all districts in Ohio is restricted
use money for Student Wellness and Success which is restricted in use and must be placed in Fund 467.
This is not general fund money and thus not included in the forecast. We have assumed this money will
not continue after FY?22.

II.  The District’s $950K emergency levy will expire December 31, 2022. This levy provides a significant
source of operating revenue and will need to be successfully renewed to maintain stability of our
operations.

IV.  There are many provisions in the current state budget bill HB66 that will continue to draw funds from
our district through continuing school choice programs such as College Credit Plus and increases in
amounts deducted from our state aid. College Credit Plus costs continue to increase as this program
becomes more understood. These are examples of new choice programs that cost the district money.
Expansion or creation of programs such as these exposes the district to new expenditures that are not
currently in the forecast. We are monitoring any new threats to our state aid and increased costs very
closely.

V. Labor relations in our district have been amicable with all parties working for the best interest of
students and realizing the resource challenges we face. We believe as we move forward our positive
working relationship will continue and will only grow stronger.

The major categories of revenue and expenditures on the forecast are noted below in the headings to make it
easier to reference the assumptions made for the forecast item. It should be of assistance to the reader to review
the assumptions noted below in understanding the overall financial forecast for our district. If you would like
further information please feel free to contact Ms. Barbara Donohue, Treasurer/CFO of Shelby City School
District at (419) 342-3530.



General Fund Revenue, Expenditure and Ending Cash Balance:

General Fund Revenue, Expenditures & Cash Balance

$15,000,000 e
410,000,000 ——/
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The graph captures in one snapshot the operating scenario facing the District over the next few years.



iiievenue Assumpﬁohéf
Operating Revenue Sources General Fund FY20

State Foundation
48.9%

State Sources
52.%

er Local
- 6.0%

e L e VS STy

~Local Sources
48%

Income Tax
12.7%

Real Estate Value Assumptions — Line # 1.010

Property values are established each year by the County Auditor based on new construction and complete
reappraisal or updated values. An update of the district property value occurred for 2016 values collected in
calendar year 2017. Residential values increased by 4.77% or $21,486,100 as aresult of the update.

ESTIMATED ASSESSED VALUE (AV) BY COLLECTION YEARS

| ~ Esfimated Estimated Estimated Estimated Estimated }
; TAX TAX TAX TAX TAX
= ; YEAR2019 YEAR2020 YEAR2021 YEAR2022 YEAR2023
Classification COLLECT COLLECT COLLECT COLLECT COLLECT
2020 2021 2022 2023 2024
| Res./Ag. $169,229,020 $169,779,020 $170,329,020 $170,879,020 $171,429,020
Comm./Ind. $33,047,870 $33,547,870 $34,047,870 $34,547,870 $35,047,870
| Public Utility Personal Property (PUPP) $60,110,500 $60,610,500 $61,110,500 $61,610,500 $62,110,500
'TangibloPmnl Property (TPP) 50 0 50 50 s.q|
" Total Assessed Value $262,387.390 $203.937.390 $265.487.390 $267.037.390 $268.587.390
ESTIMATED REAL ESTATE TAX (Line #1.010)
w_[ Source FY20 FY21 FY22 FY23 FY24
General Property Taxes $4,682,000 $4,649,000 $4,676,000 $4,312,000 $4,078,000

Property tax levies are estimated to be collected at 98% of the annual amount. This allows a .25% delinquency
and 1.75% auditor and treasurer fees. Typically, 58% of the new residential/agriculture (Res/Ag) and
commercial/industrial (Comm/Ind) is expected to be collected in the February tax settlements and 42% is

expected to be collected in the August tax settlements.



Renewal and Replacement Levies — Line #11.02
No renewal or replacement levies are modeled in this forecast.

New Tax Levies — Line #13.030
No new levies are modeled in this forecast.

Estimated Tangible Personal Tax & Public Utility Personal Property — Line#1.020

Revenues posted on this line are Public Utility Personal Property (PUPP) taxes which are collected at the
districts’ gross tax rates not subject to reduction factors. We have included new pipeline revenue estimated at
$1 million additional this year and past trend growth in these values for future years.

B e S e SR ST S Ny SRS R e
Public Utility Personal Property (Linef1.020) $1.748.000 $2.844.000 $2.866,000 $2.775.000 $2.691.000

School District Income Tax —Line #1.030 - The school district has one 1% traditional continuing income tax
levy which passed in May 2005. The forecast includes no increase each year.

: ‘ = = 1
[ Source EY20 w1 Y22 23 Ey24 I
| ]
' Schoool District Income Tax $2,776,000 $2,776,000 $2,776,000  $2,776,000 $2,776,000
I Inflationary increase : 0 50 Aeiei (1] I ER 50

. Total toLine#1.030 : $2.776.000 $2.776.000 $2.776.000 $§2.776.000 82.776.000

State Foundation Revenue Estimates — Lines #1.035, 1.040 and 1.045

Current State Funding Model Per HB166 Through June 30,2021

A) Unrestricted State Foundation Revenue—Line #1.035

The amounts estimated for state funding are based on HB166 funding simulations which essentially guarantee
all school districts the same amount of state aid they received in FY19. Essentially funding for all 610
traditional school districts and 49 Joint Vocational and Career Centers is frozen for FY20 & 21 at the FY19
funding level for state basic aid. The State Foundation Funding Formula used since FY 14 has now been
abandoned after six (6) years. FIB305 is currently being considered by the legislature and may produce a
successor funding formula for the FY22-23 biennium budget but there is nothing to base future projections on.
For this reason we have projected state aid flat through FY24 as we have nothing authoritative to rely on at this
time.

Supplemental Funding for Student Wellness and Success (Restricted Fund 467)

Nearly all of the new funding for K-12 public education in the FY20-21 Executive Budget is provided through a
formula allocating $250 million in FY20 and $358 million in FY21 based upon each district’s percentage of
students in households at or below 185% of the Federal Poverty Level (FPL) and the total number of students
enrolled in each district. Tn FY20 proposed funding ranges from $20 per student to $250 per student and in
FY21 funding ranges from $25 per student to $300 per student. All schools and students are to receive a
minimum additional funding of $25,000 in FY20 and $30,000 in FY21. Our district is estimated to receive
$545728 in FY20 and $797,645 in FY21. Money will be received twice eachyear in October and February.
These dollars are to be deposited in a Special Revenue Fund 467 and are restricted to expenses that follow a
plan developed in coordination with one of the approved community partner organizations approved in HB166
that include the following:



Student Wellness and Success Initiatives (ORC 3317.26(B))
e Mental health services
e Services for homeless youth
e Services for child welfare involved youth
e Community liaisons
e Physical health care services
e Mentoring programs
e Family engagement and support services
e (City Connects programming
e Professional development regarding the provision of trauma-informed care
e Professional development regarding cultural competence
e Student services provided prior to or after the regularly scheduled school day or any time school is not in
session

Community Partners (ORC 3317.26(C))
e A board of alcohol, drug and mental health services
e An educational service center
e A county board of developmental disabilities
e A community-based mental health treatment provider
e A board of health of a city or general health district
e A county department of job and family services
e A nonprofit organization with experience serving children
e A public hospital agency

At this time our district is working on a plan for these additional funds. We have not projected any effect on
the forecast, but we do not expect these funds to continue after the biennium.

Future State Budgets: Our funding status for the FY22-24 will depend on two (2) new state budgets which are
unknown. With the change to the state funding and no growth for the FY20-21 state amounts, we are not
increasing the state funding for any year of the forecast. We believe our current state funding estimates for
FY20-24 are reasonable and that we will adjust the forecast in the future when we have authoritative data to
work with.

Casino Revenue
On November 3, 2009 Ohio voters passed the Ohio casino ballot issue. This issue allowed for the opening of

four (4) casinos one each in Cleveland, Toledo, Columbus and Cincinnati. Thirty-three percent (33%) of the
gross casino revenue will be collected as a tax. School districts will receive 34% of the 33% GCR that will be
paid into a student fund at the state level. These funds will be distributed to school districts on the 31st of
January and August each year which began for the first time on January 31, 2013.

The state indicated recently that revenues from casinos are not growing robustly as originally predicted but are
still growing slowly asthe economy has improved. Actual numbers generated for FY'19 statewide were
1,785,583 students at $52.59 per pupil. That is a decline of .36% from the prior year. For FY20-24 we
estimated another .40% decline in pupils to 1,778,441 and GCR increasing to $95.5 million or $53.75 per pupil
We will increase estimates for out years when actual casino revenues show signs of stronger increases



B) Unrestricted State Foundation Revenue — Line #1.035

C)  Restricted State Revenues — Line # 1.040

HB166 continues funding two restricted sources of revenues to school district which are Economic
Disadvantaged Funding and Career Technical Education funding. We have incorporated this amount into the
restricted aid amount in Line # 1.04 throughout the forecast.

Source

Economically Disadvantaged Aid

- Career Tech - Restrictec

' Total Restricted StateRevenues Line#1.040

D) Restricted Federal Grants in Aid — line #1.045
No amounts are included in the forecasted years 2017 through 2021.

Other Local Revenues — Line #1.060 _

All ofher revenue detailed line items should remain consistent during the forecast period. Open enroliment is
expected to remain stable after several years of decreases in students entering the district students. An overall
increase of 1% is factored through FY 2024.

Interest income will increase and decrease as rates change and the cash position of the General Fund fluctuates

over the forecast period. The district’s balances available for mvestment vary month to month due to cash flow
needs. The stable interest rates and fund balance will equate to a stable revenue source of investment earnings;

however increased fund balance will assist in growth of this revenue source as well as providing the opportunity
for longer term investment to increase the yield. Security of the public funds collected by the district is the top

priority of the treasurer’s office.



Source FY20 FY21 FY22 FY23 FY24 !
Open Enrollment Gross $644,079 $644,079 $644,079 $644,079 $644,079
Interest $291,288 $291,288 $291,288 $291,288 $291,288
Class Fees & Student Fees $20,791 $20,791 $20,791 $20,791 520,791
Tuitions $100,441 $100,441 $100,441 $100,441 $100,441
Other Income and rentals $254.488 $254.488 $254.488 $254,488 $254,488
Total Line# 1.060 _ = L 31311000 31311000 SL311.000 21310000  S$L310.000

State Taxes Reimbursement/Property Tax Allocation

Rollback and Homestead Reimburs e ment
Rollback funds are reimbursements paid to the district from the State of Ohio for tax credits given owner

occupied residences equaling 12.5% of the gross property taxes charged residential taxpayers on tax levies
passed prior to September 29, 2013. HBS59 eliminated the 10% and 2.5% rollback on new levies approved after
September 29, 2013, which is the effective date of HB59. HB66 the FY06-07 budget bill previously eliminated
10% rollback on Class IT (commercial and industrial) property.

Homestead Exemptions are also credits paid to the district from the state of Ohio for qualified elderly and
disabled. In 2007 HB119 expanded the Homestead Exemption for all seniors over age 65 years of age or older
or who are disabled regardless of income. Effective September 29, 2013 HB59 changes the requirement for
Homestead Exemptions. Individual taxpayers who do not currently have their Homestead Exemption approved
or those who do not get a new application approved for tax year 2013, and who become eligible thereafter, will
only receive a Homestead Exemption if they meet the income qualifications. Taxpayers who currently have
their Homestead Exemption as of September 29, 2013 will not lose it going forward and will not have to meet
the new income qualification. This will reduce homestead reimbursements to the district, and as with the
rollback reimbursements above, increase the taxes collected locally on taxpayers. On the District revenue, if n
existing levy is not renewed we would never regain this revenue on any levies in the future.

Summary of State Tax Reimbursement — Line #1.050

[ Source Fy20 P21 13%7) £ Y24
| Rollback and Homestead #1.050 : $679,000 674,000 $676,000 $628,000 $580,000
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Revenue:

Comparison of Local Revenue and State

General Fund Local Revenue Vs. State

$4,000,000

$2,000,000

Short-Term Borrowing — Lines #2.010 & Line #2.020
There is no short term borrowing planned for in this forecastat this time from any sources.

Transfers In / Return of Advances — Line #2.040 & Line #2.050
These are non-operating revenues which are the repayment of short term loans to other funds during the

previous fiscal year and reimbursements for expenses incurred in the previous fiscal year. All advances during
the current year are planned to be returned in the succeeding fiscal year.

All Other Financial Sources — Line #2.060

R e

¥

R O

Refind of prior years expenditures
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Eipéhditures Assumptions
Es umated General Fund Expe ndltures for FY20

g General Fund 'Operatmg Expend|tures Estimated FY20 *«
% $20,532 000 i *i
Wages
53%
Salaries, OT, subs, sick leave, vacation
Other
2%
Capital 77
0% L I Health Ins
Opent men STRS, SERS
Materials omm ‘ BWC

4%

Services Benefits
13% : : 28%

Wages — Line #3.010

In August 2017, the Board ratified contracts with the Shelby Education Association and the Shelby Association
of School Support effective July 1, 2017 and ending June 30, 2020. We included a 2% increase in base wages
for FY20 in addition to 2.3% increase for step and training adjustments for fiscal years 2020 through fiscal year
2024 based on these negotiated agreements.

The focus of the Board of Education and Administration for fiscal year 2019 and onward was right size the
staffing to the lower enrollment in the past few years. During the budget process all positions are reviewed and
considered.

T ERE e e e —_—

£ Source FY20 Eya1 Ey22 Fy23 Fy24
| Base Wages $9,526,000 $10,160,000 $10,292,000 $10,426,000 $10,562,000
Increases/ Merit Based Pay / Timing Adgult $262,000 $132,000 $134,000 $136,000 $137,000
Substitutes - $418,000 $418,000 $418,000 $418,000 $418,000
l Supplementals $281,000 $281,000 $281,000 $281,000 $281,000 (
Staff Additions(Reductions) $372,000 50 $0 $0 $0
Total Wages Line 3.010 Y 410859000 §10.291000  &LL123.000 AML;M

Fringe Benefits Estimates Line 3.02
This area of the forecast captures all costs associated with benefits and retirement costs, which all except health
insurance are directly related to the wages paid.

A) STRS/SERS
The district pays 14% of each dollar paid in wages to either the State Teachers Retirement System or the School
Employees Retirement System as required by Ohio law.

B) Insurance
The estimated increases for medical and dental insurance are 7.4% for fiscal year 2018-2019. We estimate
future increases to be 5% each year.
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Patient Protection and Affordable Care Act (PPACA) Costs-the Patient Protection and Affordable Care Act
(PPACA) commonly called Obamacare or the Affordable Care Act (ACA), is a United States federal statute
signed into law by President Barack Obama on March 23, 2010. Together with the Health Care and Education
Reconciliation Act, it represents the most significant regulatory overhaul of the country's healthcare system
since the passage of Medicare and Medicaid in 1965. Many of the significant provisions of the PPACA that
were scheduled to be implemented by employers on January 1, 2014 were delayed until January 1, 2015.

Tt is uncertain to what extent the implementation of PPACA will cost our district in additional funds especially
since it is being reviewed carefully at the federal level for amendment or repeal. There are numerous new
regulations that potentially will require added staff time, at least initially due to increased demands, and it is
likely that additional employees will be added to insurance coverage that do not have coverage now. Longer-
term, a significant concern is the 40% “Cadillac Tax” that may be imposed in 2022 for plans whose value of
benefits exceed $10,200 for individual plans and $27,400 for family plans. The rules and implementation of the
PPACA is an ongoing issue we are watching closely to evaluate the effect on our district.

O) Workers Compensation & Unemployment Compensation

Workers Compensation is expected to remain at about .55% of wages after fiscal year 2019 due to a moderated
claim experience over prior years. Unemployment Compensation has been negligible and is anticipated to
remain as such as we plan our staffing needs carefully.

D) Medicare

Medicare will continue to increase at the rate of increase of wages. Contributions are 1.45% for all new
employees to the district on or after April 1, 1986. These amounts are growing at the general growth rate of
wages.

Summary of Fringe Benefits — Line #3.020

| Source P B Em ns 0 P |
A) STRS/SERS : $2,278,000 $2,294,000 $2,313,000 $2,332,000 $2,351,000
B) Insurancels ; 5 ©$3,203,000 $3,363,000 $3,531,000  $3,708000  $3,893,000
C) Workers Comp/Unemployment $65,000 $67,000 $69,000 $71,000 ~ §73,000
D) Medicare : $162,000 $168,000 $175,000 $182,000 $189,000 |
Other/T uition $0 $0 50 $0 50
| Total Line3.020 $5.708,000 85,892,000 86,088,000 §6.293.000 86,506,000 ]
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Purchased Services — Line #3.030

In FY20-24, an overall inflation of 3% is being estimated for all categories of this area.

B i Fy20 Fyz1 Fu22 Fyzs Fy24

iB s s e $34,000 $35,000 $36,000 $37,000 $38,000
Excess Cost County ESC-471-475 $423,000 $436,000 $449,000 $462,000 $476,000 i
Open Enrollment Deduction-477 $445,000 $458,000 $472,000 $486,000 $501,000
Community School Deductions-478 $348,000 $358,000 $369,000 $380,000 $391,000 \
Other Tuition Including Ed Scholarship-479 $97,000 $100,000 $103,000 $106,000 $109,000
Progssional Support $559,000 $576,000 $593,000 $611,000 $629,000 ’
Building Maintenance Repairs $305,000 $314,000 $323,000 $333,000 $343,000
Utilities $378,000 $389,000 $401,000 $413,000 $425,000 [
Budget Reserves or (Reductions) Bl $0 50 $0 $0 $0 1
Total Line3.030 $2.589.000 $2.666.000 $2.746.000 $2.828.000 sz.emmn_l

Supplies and Materials — Line #3.040
An overall inflation of 0% is being estimated for this category of expenses which are characterized by
textbooks, copy paper, maintenance supplies and fuel. The District is working on updating the curriculum over

the next few years.

E—— — — )

Source FY20 Fyz Fy22 Fy23 Y4
| Supplies $581,000 $581,000 $581,000 $581,000 $581,000
Textbooks $46,000 $46,000 $46,000 $46,000 $46,000 }
i Building Maintenance ; $42,000 $42,000 $42,000 $42,000 $42,000
| Transportation ; $152,000 $152,000 $152.000 $152,000 $152,000

Total Line3.040 : T 8821.000 821,000 821,000 2820000 8821000

Equipment — Line # 3.050

The administration will prepare five year capital plan which will include the Permanent Improvement Fund and
the Capital Outlay objects in the General Fund. The expenditures remaining within the equipment object line
are the ongoing investment annually in miscellaneous equipment and the bus fleet as necessary.

Source FY20 Y21 Fy22 Fya3 Fy24 1

l Capital Outlay $50,000 $50,000 $50,000 $50,000 $50,000
Replacement Bus Purchases 50 $165.000 $0 165,000 $0 i
Total Line3.050 £50.000 8215.000 §50.000 215,000 £30.000

Other Expenses — Line #4.300

The category of Other Expenses consists primarily of the County ESC deductions for specialized services

provided to the District and Auditor & Treasurer (A&T) fees. Auditor and Treasurer Fees will increase sharply

anytime a new operating levy is collected. Also new construction will cause A&T fees to increase as more

dollars are collected. A&T fees will decline with emergency levies expiring, however it is anticipated that they
14



will be replaced. As a result, A&T fees noted below are maintained at current levels. 'Currently, we are
reducing the ESC costas we will be bringing these services in house with new staffing for next year in this
forecast.

ountyAudiio'r & Treasurer Fees ;

CountyESC

Total Expenditure Categories Actual Fiscal Year 2017 Through Fis cal Year 2019 and Estimated Fiscal
Year 2020 Through Fiscal Year 2024

| Expenses
| mCapital

OMaterial
@ Services

W Benefits

EWages

Transfers Out/Advances Out — Line# 5.010

This account group covers fund to fund transfers and advances (end of year short term loans) from the General
Fund to other funds until they have received reimbursements to repay the General Fund. There are no amounts
forecastin this area.

Debt Service:
The District currently has no General Fund Debt issues.

Encumbrances —Line#8.010 .
These are outstanding purchase orders that have not been approved for payment as the goods were not received
in the fiscal year in which they were ordered. .

 Estimated Encumbrances _ . $150,000 $150,000 $150,000 ~  $150,000 $150,000
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Reservations of Fund Balance Line #9.010-9.080
Reservations of fund balance are either required set asides per state law or by resolution of the board of
education. The District currently has a fiscal stabilization reserve set aside in case of emergency.

e FY20 FY21 FY22 FY23 4|

| Fiscal Stabilization - Line 9.045 $223,449 $223.449 $223,449 $223.449 $223.449

l Total Reservations of Balance- Line#9.080 $223.449 $223.449 $223.449

Ending Unencumbered Cash Balance “The Bottom-line” — Line#15.010

This amount must not go below $-0- or the district General Fund will violate all Ohio Budgetary Laws. Any
multi-year contract which is knowingly signed which results in a negative unencumbered cash balance is a
violation of Ohio Revised Code section 5705.412, punishable by personal liability of $10,000, unless an
alternative “412” certificate can be issued pursuant to House Bill 153 effective September 30, 2011. The cash
balance below includes the 1% Income Tax.

| Ending Unencumbered Cash Balance 812,784,570 $14,671,570 $16,366,570 $17,447,570  $17.895.570

True Cash Days Ending Balance

Another way to look at ending cashis to state it in “True Cash Days”. In other words, how many days could the
district operate at year end if no additional revenues were received. This is the Current Years Ending Cash
Balance divided by (Current Years Expenditures/365 days) =number of days the district could operate without
additional resources or a severe resource interruption. The Government Finance Officers Association (GFOA)
recommends no less than two (2) months or 60 days cashto be on hand at year end but could be more
depending on each district’s complexity and risk factors for revenue collection. This is calculated including
transfers as this is predictable funding source for other funds such as for severance payments. The cashbalance
does not include the renewal of the emergency levy, this levy is important to maintain a 60 day or better ending
true day cash balance.

———— - —~—

‘Endmg Cash Balance in True Cash Day5'
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Conclusion
The forecast presented includes assumptions and facts that canbe altered by external and internal issues. For the
entire forecast period through June 30, 2024, the district forecast has adequate reserves to continue the
mstructions and programs as provided currently.
e The forecast reflects $965,000 transfer from the General fund.
e Additional revenue from the Rover pipeline PUPP is now included in this forecast, and should continue
for an indefinite period.
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